
Myths and Facts

Kanban works best 

for IT Operations

Kanban is mainly 

focused on 

increasing a team's 

throughput

"Pull" means that a 

person can self-

select their work

Kanban makes sure 

people are busy 

(optimize resource 

utilization)

Kanban is a project 

management method

Kanban is not suited 

to develop innovative 

products

The Kanban method 

uses Kanban boards to 

visulize invisible work, 

workflow & business 

risks

Kanban is a method 

to directly improve 

service delivery

Over time, the application of 

Kanban helps you building an 

adaptive capability that enables 

you to respond effectively to 

changes in customer demand 

or your business environment

Kanban does not 

contain a software 

development lifecycle

At its core, Kanban is 

an evolutionary 

change method

There is no right or 

wrong in the 

implementation of 

Kanban, only different 

depth

Instructions: For each note above, discuss

whether it is a Kanban myth or fact and drag

into the appropriate area
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Brainstorming metrics

Brainstorming feedback loops
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